11/7/2007 

Notes taken by Charlie Lindahl during the Ed Schipul presentation at the RefreshBCS meeting on 10/24/2007. Excellent talk entitled “Starting and profitably growing a technology business”. 

Slideshare URL of the presentation can be found at:  

http://www.slideshare.net/eschipul/refresh-bryancollege-station-profitable-business-growth-by-eschipul

Note: these notes were taken in outline format and mostly follow the presentation. 

Economics

· Crossing the chasm (see reference above)

· Value equivalency : how do you price things and make a profit?

3 rules of being a billionaire

· Sell at a profit.

· Have a recurring revenue model.

· Love what you do.

4 phases of Web biz

1. Web design

· "Sistine Chapel Phase": super high-end sites, not revenue intensive

2. SEO (Search Engine Optimization)

· Traffic matters

· Links are currency

· Content  is king

· Search engine isn't just one thing

· Spider - convincing people to come to your site

· Algorithms (keywords)

· Want to be cited over time (not become a one hit wonder)

3. Web marketing: is direct marketing

· Best customers come in by phone

· Cluttered site has higher sell rate

· Call-in traffic is much more successful

4. Social Media

· Your network matters

· Your reputation matters

· Your participation matters

· "Your personal brand" -- handles / aliases, etc. 

Easy Success

· No such thing

· Just work smarter AND harder
References

Books

· Positioning (www.amazon.com—104-8156179-4653516)

· Crossing the Chasm / Geoffrey Moore (www.amazon.com—104-8156179-4653516)

· Tony Robbins 22 minute talk @ TED (www.ted.com—96)

· Seven habits of highly effective people ("Any excuse, no matter how valid, is still an excuse" ) (www.amazon.com—104-8156179-4653516 )

· Winning by Jack Welch ( www.amazon.com—104-8156179-4653516 )

· Getting Things Done ( www.amazon.com—102-4339430-6308934 )

· Grok.com: "Waiting for your cat to barf" (bark, actually). Book at Amazon: www.amazon.com—0785218971

· 
 Generations (book) ( www.amazon.com—104-8156179-4653516 )

· "Life is difficult" - The Road Less Traveled ( www.amazon.com—104-8156179-4653516 )

· The Fall of Advertising and The Rise of PR (www.amazon.com—0060081988)
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www.brandtobedetermined.com/



